
1 
 

 

 

 

 

PRESENT: Mayor Michele Miller, Trustee Tom Taylor, Trustee Jim 

Barnes  

Present via Zoom- Liza Miller, Steve Raub 

ALSO, PRESENT: Rick Hall DPW Superintendent, and Corine Bump 

Clerk Treasurer. 

GUESTS: Dave Crowley, Cindy Colley, Ellen Scott, Linda Senefelder, 

Jennifer Burdsall, Kathy Chamberlain, and Terry Moot 

MAYOR MILLER OPENED THE October 12, 2020 MEETING WITH THE 

PLEDGE OF ALLEGIANCE at 7:00 pm. 

Mayor Miller thanked all in attendance. She opened the meeting asking 

clerk/treasurer bump to read the Organizational Meeting for 20-21 

fiscal year.  The Cuba Village Board Meeting will be held the second 

Monday of each month at 7:00 pm in the Cuba Village Municipal 

Building, 17 E. Main Street, Cuba, New York. A Committee Meeting will 

be held at 6:30 prior to the board meeting each month. Freed Maxick is 

authorized to audit the Village books at least two times a year. The 

Board of Trustees of Cuba Village agree to pay a fixed rate of .555 

cents per mile as mileage reimbursement to officers and employees of 

the Village who use their personal vehicles while performing official 
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duties on behalf of the Village. Members of the Village Board, Clerk 

Treasurer, and Superintendent of Public Works are authorized to 

attend conferences and schools as provided in Section 7B of the 

General Municipal Law. Major conferences to be attended are: NYCOM 

Annual Meeting; NYCOM Fall Training School; NYCOM Winter 

Legislative Meeting; NYCOM Public Works, Parks & Maintenance 

School; Annual Highway School and Fall Highway Conference. The 

Village Clerk is authorized to invest Village funds as per the 

investment policy passed by the Village Board. The Board also 

authorizes the Clerk/Treasurer to pay prior to the monthly board 

meeting, payroll, utilities, health insurance and any contract 

payments. 

GUESTS: Kathy Chamberlain expressed her concern with making Maple 

St. a one Street and is not in favor of that or parking on alternate 

sides during the winter.  She said she spoke with a few neighbors who 

are also not in favor of the idea.  She has concerns for the library, 

and emergency response vehicles.  Jennifer Burdsall, Linda 

Senefelder and Ellen Scott, all of Cuba but not residents of the 

street agreed they were not in favor of the idea as well as.  Clerk 

Bump stated some residents of Maple St. had called and stopped in to 

express their approval and concerns with the idea, and Clerk Bump 

advised them of the Board Meeting this evening and told them it was 

just an idea brought to the board at this time to assist with parking on 

Main St.  An engineering study would need to be done and there are no 

plans for that at this time. Jennifer Burdsall asked if the parking ideas 

had to do with the owners of the new apartments on Main St. and it was 

answered yes, they are the people who brought the idea to the board.  

Ellen Scott also brought up the zoning law and that apartments 

within the village of Cuba require two parking spots per apartment and 

the owner should have thought of that as well as the code 

enforcement officer when the building permits were issued. Mayor 

Miller stated that they have plans for supplemental parking and have 

purchased other property.  

Jim Barnes reiterated there were many good suggestions brought to 

the board for parking ideas, but no plans had been made at this time.  If 

such a project came about, it would require an engineering study and 

there are no plans for that at this time.  

MINUTES:  
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Discussion took place on the minutes of the 9.14.2020 Meeting. The 

minutes were forwarded to the Board for review prior to tonight’s 

meeting.  

TRUSTEE TAYLOR MADE A MOTION TO ACCEPT THE MINUTES AS 

WRITTEN WITH TRUSTEE BARNES GIVING A SECOND. ALL IN FAVOR 

AND THE MINUTES WERE APPROVED.   

BILLS:  

The bills were reviewed by Mayor Miller and Trustees Raub, and Taylor 

prior to tonight’s meeting. With there being no questions about the 

bills  

TRUSTEE TAYLOR MADE A MOTION TO APPROVE THE BILLS WITH 

TRUSTEE MILLER OFFERING A SECOND.  ALL IN FAVOR AND THE 

MOTION CARRIED.  

 Approval of Claims and Bill Payment: Abstracts Voucher #’s 

202100165-202100215 

General Fund –$28,225.49 Water Fund-$12,592.97 Sewer Fund-

$15,552.95 

TOTAL- $56,371.41  

POLICE REPORT: N/A 

BUILDING INSP./CEO:  

Issued re-roof permit for 15 Grove St. 

Attended the Western Southern Tier Building Officials Conference in 

Jamestown. 

Issued deck permit for 83 South St. 

Met with Michael Shawl at 15 East Main St. for a partial plan review 

and a framing inspection (front –right side) Building permit to be issued 

for entire alteration project. 

Spoke with Mr. Lavicat; Design Professional for Mr. Caster’s (Jasper) 

floodplain project at 9401 North Branch Rd. project. Wrap-up 

conversation to be certain the Village was satisfied with the 

information provided. I did receive his report indicating the floodplain 
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would not be affected by the encroachment into the small back-

flow/back-water area in question.  

Issued a re-roof permit to Debby Hamilton / 51 W. Main St. 

Met with Andrew and Doug Moot at 15 Union St. for building permit 

application. 

Visited Freeman project at 21 Green St.  

Visited 22 Mill St for a progress inspection. 

WASTEWATER PLANT REPORT: 

▪ Plant running well. DMR submitted on time thanks to Oakley                 

Sortore. All parameters within limits. 

• Roman continues to do a great job at the plant and Amanda seems 

to be getting acclimated. Both have been attending classes via 

the Rural Water apprenticeship program. Roman is all set to 

attend the Basic Operators Course in Morrisville, November 30 

– December 11. 

• Kel-Kur electric did return to replace the circuit breaker but 

brought the wrong parts. Will return with right parts. 

• Sevon Thompson of the DEC performed an inspection of our 

plant on September 24th. Me, Oakley, Roman and Amanda were in 

attendance. Sevon seemed generally pleased with the operation 

of the plant and during the walk-through he took time to quiz 

Roman on operations and seemed to be impressed with his 

knowledge and working of the plant. Sevon will be sending a 

letter requesting several written reports and plans. Roman has 

located one plan that we were not able to produce at the time of 

the inspection and he has written another. When we get the 

letter we will know specifically what is required and then we 

can best respond. 

• Request that the Board pay for Jim Barnes day of training 

November 18, 2020 with Southern Tier New York Water Works 

Operators Conference at the Cuba V.F.W. 

• Request that the Board pay for Oakley Sortore to attend the 

Activated Sludge class in Morrisville during May 3-6 2021. The 

cost for tuition is $525.00 

 

tom taylor made a motion for the village of cuba to pay for jim 

barnes portion of the training to keep compliance with trustee 

liza miller offering a second.  all in favor and the motion 

carried.  
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it was discussed that the activated sludge class is not a 

requirement for the town of friendship’s wwtp operator so that 

is why Jim is requesting the village of cuba pay for Oakley’s 

schooling.  this keeps our plant in compliance.  all the trustees 

agreed to pay for the class for Oakley Sortore the plant’s 

second licensed operator. Trustee Barnes noted Oakley would 

pay for his own lodging and his own meals if the authorization 

for payment was approved 

  

trustee Raub made a motion to pay for oakley sortore’s activated 

sludge class in Morrisville May 3-6 2021(subject to change) with 

trustee barnes offering a second.  all board members 

unanimously in favor and the motion carried.  

 

Full report on file at the clerk’s office. 

SUPERINTENDENT’S REPORT:  

1) Finished “Pocket Park” across from Clerk’s Office 

2) Blacktop & Binder where two water leaks were repaired on Genesee 

St. and the drain line on W. Main just above the tracks 

3) Planted trees at new “Pocket Park” 

4) Mowed 15 Union St. for the last time 

5) Hauled away sidewalk blocks for Grace St. resident 

6) Completed drain project on Woodruff Street 

7) All crew members have been mask fit tested for respirator  

8) Brush day took an entire day of chipping to get around the Village 

9) Village crew cut down several small trees: 2@ 83 E. Main, 2@ 85 

South, 1@ 63 South, 1@ 63 W. Main & 1@ 133 W. Main 

10) Making several laps a week around the Village picking up leaves 

11) Crack filling of streets is complete. (List on back) 

12) Tree bid packages are out.  Deadline is tomorrow @ 4:30 and bids 

will be opened on Wednesday at 1:00 p.m. 

13) Reservoir work has been completed.  New “Cathodic Protection 

System” has been installed.  Hope to be “online” by Tuesday late 

afternoon. 

14) Cleaned up both well houses for upcoming inspection 

15) Equipment Repairs:  Repaired leaking International dump truck 

steering box, serviced leaf vac, new tires rear of sweeper and 

repaired hydraulic leak on backhoe. 

Water Issues: Water Main breaks on the following streets: Champlain, 

Grove and West Main.  Replaced curb stop @ 20 Orchard Street.  
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Trustee taylor mentioned the condition of two spruce trees at the 

corner of green st. and medbury ave. by the bridge, he thinks they are 

dying and need to be removed. Dpw Super.  hall said the village dpw 

crew will look at the trees in the right of way this week.  

Full report on file at the clerk’s office. 

CLERK/TREASURER REPORT: 

▪ The NYS 1, the NY 45 and the Retirement report all have been 

accepted and paid.  The report has also been sent H. Bedow at the 

County as required quarterly.  

▪ Corrections were made to the Software program with 

assistance from Ida, Brenda and Caroline at Logics/Edmunds 

Gov Tech-We have to go through the change of year and re-roll 

after the CC and AP’s from 10.12.20 meeting are processed from 

Monday and Tuesday Corine can contact Logics and do that.  

Nicole is double checking the work performed to ensure all is 

still in balance and the 098 matches the detailed cash.  

▪ Lori and Corine completed and entered all the route reads by 

hand as they would not import to the Software Program.  Bills 

were generated, packaged, and a printout from Governor 

Cuomo’s issued moratorium regarding payments on utility 

accounts was placed in the envelope and the bill was sealed with 

the information referencing the rate increase in January.  

▪ Crossing guard payroll was issued for September and it was 

asked of the Crossing guards directly to pay payroll 10/29/20 

due to changing banks and closing at 11:30 am 10/30/20.  

Crossing guards were reminded to remain socially distant and 

wear a mask / face covering while crossing the children in the 

crosswalks per Governor Cuomo’s executive order in addition to 

being on Village of Cuba Property.  Masks/ face coverings were 

provided to all crossing guards and if they need more, the 

Clerk’s Office has more.  

▪ Work has begun to transition bank accounts both within the 

facility and the Software Program. It was determined to continue 

as closely as possibly to the current check numbers in order not 

to repeat them in the software program. Three voided checks 

were submitted to CBNA  #’s 4718 payroll account, 5861 Trust 

Account, and 16043 General Fund. The name of our current 

software provider was given as well as the print orientation of 

the checks to ensure the checks print properly.  The accounts 

are open at the bank and signature cards have been created. No 

money has been deposited yet. Corine would like to leave the 

minimum daily balance in the current bank to ensure continued 

access for report purposes.  
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▪ Corine contacted Mark Brown to inquire about the IP address 

for online banking purposes.  
▪ A support ticket was submitted to the software program to 

create the new water/sewer rates to ensure accuracy and 

proper penalty postings going forward in the computer for the 

January 2021 Bill. 
▪ Clerk treasurer Bump asked the board to consider adding three 

debit cards for the three administrators for the new general 

fund bank account.  There will not be atm access and the maximum 

amount charged is $5,000. Clerk treasurer bump said this would 

follow along the credit card use policy and the cards would be 

kept in the safe. Each admin. Will have their own card number and 

pin so it will be easy to track who purchases what.  She mentioned 

monthly subscriptions such as “zoom” would come off the debit 

card rather than the credit card if approved. 

 

▪ Trustee raub made a motion to approve the debit cards and to 

follow along with the credit card use policy with trustee barnes 

offering a second.  All in favor and the motion carried.   

 

▪ A resolution must be passed regarding records retention by 

1/1/2021 

 

resolution: __5-2020_____  date: __10/12/2020________  

resolved, by the __board of trustees_____ of the _village of cuba, ny___  

that retention and disposition schedule for new York local 

government records (lgs-1), issued pursuant to article 57-a of the arts 

and cultural affairs law, and containing legal minimum retention 

periods for local government records, is hereby adopted for use by 

all officers in legally disposing of valueless records listed therein. 

resolved, that pursuant to §57.19 of the arts and cultural affairs 

law, the clerk treasurer of the village of cuba, ny is the records 

management officer for the district. 

further resolved, that in accordance with article 57-a of the above 

referenced law: 

a) only those records will be disposed of that are described in 

retention and disposition schedule for new York local government 

records (lgs-1) after they have met the minimum retention periods 

described therein; 
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b) only those records will be disposed of that do not have sufficient 

administrative, fiscal, legal, or historical value to merit retention 

beyond established legal minimum periods. 

vote: 

mayor Michele miller:  __aye______  

  

trustee Steve Raub: ___aye _______  

  

trustee Liza miller: ____aye ________  

    

trustee Jim Barnes: ___aye ________  

  

trustee tom Taylor: ___aye _______  

  

committee reports:  

finance: the fund balance policy will be sent to the fiscal advisors for 

review.  

Personnel: the contingency plan draft for the next global pandemic 

will be sent to jeff ziemba for review. 

The board discussed the nonunion employees and that most of them 

have received their annual pay increases.  After much discussion it was 

determined to increase all nonunion employees to their budget 

allotted pay per hour retroactive to 6/1/20.  

mayor’s report: as a reminder the Halloween hours are set for  

10/31/20 from 6-8pm any house with a porch light on participants 

must be masked and maintain social distancing.  

at the last planning board meeting there was discussion about the new 

park area across the street.  it was recommended to the village board 

of trustees to name it st. james place.  a resolution was presented 
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resolution no. 6-2020    10/12/2020 

a resolution of the village board of the village of cuba, ny naming a 

new public space as st. james place 

whereas, the village board of trustees would like to recognize 

significant buildings from the history of the village, and  

whereas, the st. james hotel, which stood on this site, was originally 

built in 1835, and 

whereas, the st james hotel, originally named the lafayette house, was 

a major stop on the stage route leading from bath to olean during the 

country’s westward migration, and 

whereas, the st. james hotel served as a favorite gathering place for 

many travelers and local people for more that 175 years, and  

whereas, the st. james hotel was destroyed by fire in 2011, and  

whereas, this action will assist in creating a connection between past 

and present, and enhancing the history of the community, and 

communicating community values, and 

whereas, the board of trustees of the village of cuba, ny accept 

responsibility for the maintenance and repair of the park,  

now therefore be it resolved, that the village streetscaped area at 

this location, be officially named st. james place. the name shall take 

effect upon the adoption of this resolution. 

the foregoing resolution was duly introduced and adopted at the 

regular meeting of the village board of trustees of the village of 

cuba, ny,  held in said village on the 12th day of october, 2020. 

trustee steven raub          ___aye____ 

trustee tom taylor             ___aye___ 

trustee jim barnes     ___aye___ 

trustee elizabeth mille  __aye____ 

mayor michele miller      __aye____ 

old business: n/a 

new business: n/a.  
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trustee taylor made a motion at 7:48pm p.m. to adjourn  with trustee 

barnes offering a second. All in favor and the meeting adjourned. 

 Respectfully Submitted, 

Corine Bump 

Clerk/ Treasurer 


